Intake Procedures and Boundaries to Land and Handle the Right Clients & Grow Revenue while Maintaining Ethical Compliance
Live recording on November 19
This presentation by Jo Kitto of Kitto Law PC, a self employed attorney for the past 20 years, will address the focus needed for law firm owners to reset mindset and intake procedures in a way to lead to firm efficiency and ethical compliance with the Colorado Rules of Professional Responsibility, resulting in revenue growth. The goal of this presentation is to assist newer law firm owners, as well as existing business owners struggling with revenue, collections, and / or intake procedures, to think differently about how to avoid giving time away, screen clients, and train themselves and their intake staff to have specific language, practices, and procedures on the ready for use with potential clients and referral partners to result in the firm developing solid, bill-paying clients in an efficient and ethical way.
Ms. Kitto will discuss how the law firm owner can address issues raised by the following situations and concerns:
1. CRPC 1.8: Consulting with a potential client vs. what constitutes actual clients. Internal procedures and training staff accordingly;
2. CRPC 1.1: Is this matter in my wheelhouse? Do I have time to competently handle the matter? How the firm owner needs to train staff and themselves to be honest with potential clients, ask for matter-appropriate revenues, and screen out cases that would implicate competency;
3. CRPC 5.5: Avoiding the unauthorized practice of law by training of staff to refrain from giving advice, responding to specific legal questions, and setting client expectations;
4. CRPC 1.5: Being clear on work scope and fees in your engagement letters and service agreements; and
5. CRPC 11 and 1.2(d): Unbundled/limited representations; Duty of candor to court.
This Zoom session will remain open after the live presentation for attendee-speaker Q&A. 
Joanna "Jo" Kitto, Esq. has been a self-employed small law firm owner for 20 years. Prior to that, Ms. Kitto practiced at large law firms in Chicago (Chapman & Cutler) and Denver (McKenna & Cuneo and Perkins Coie). Before attending law school, Ms. Kitto was a tax accountant from 1992-1995. Ms. Kitto and her team at Kitto Law PC focus on family law, probate & trust administration, estate planning, mediation, and certain real estate matters. Her office is in Northwest Denver.
 
Session 28 of The Practical Lawyer, a CLE Practice Management Series for Solo and Small Law Firm Owners & Attorneys, specially developed by Colorado W.O.L.F. and co-sponsored by the Solo Small Firm Practice Section, Colorado Bar Association. If you're interested in this topic, but can't attend the live webinar, we encourage you to register now to automatically receive presentation slides, course materials, and links to video and audio recordings after the live session for later reference or home study.
 
Applied for 2 General, 1 Ethics CLE Credits
 
This CLE is free for Colorado W.O.L.F. and Solo Small Firm section members. It costs $30 for non-members.

